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Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: Planning Committee 

AC Transit Board of Directors 

FROM: David J. Armijo, General Manager 

12-295 

December 12, 2012 

SUBJECT: Issue a Request for Proprosals for PeopleSoft Hosting Providers 

ACTION ITEM 

RECOMMENDED ACTION(S): 

Consider Authorizing the Purchasing Department to Issue a Solicitation for PeopleSoft Hosting 
Providers. 

EXECUTIVE SUMMARY: 

The District's PeopleSoft applications are hosted in an offsite data center via a contract with the 

Oracle Corporation. That contract expires at the end of 2013, and District staff desire a 

competitively-awarded multi-year follow-on contract. Awarding to a different hosting provider 

will require many months of effort to migrate code and perform adequate testing, so now is the 

time to start the procurement process. 

BUDGETARY/FISCAL IMPACT: 

The issuance of a solicitation has no budgetary or fiscal impact. However, if the solicitation 

results in a contract award, the District intends to use the operating funds budgeted annually for 

this service. 

BACKGROUND/RATIONALE: 

The District began the Finance-Human Resource (FHR) project in 2007 to upgrade its existing 

PeopleSoft Human Capital Management (HCM) application and to implement both PeopleSoft 

Financials (FIN) and Portal, forming the three 'pillars' of its system. Staff determined that it was 

both safer and more cost-effective to have the application installed, monitored and supported 

offsite at a "hosting provider" with more robust facilities and technical staff available 24x7. The 

contract and extensions awarded to Oracle Corp. for hosting at their partner facility, NaviSite 

Inc., in San Jose, California, expire in late 2013, but can be cancelled at any time upon 60-days 

notice. 
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ADVANTAGES/DISADVANTAGES: 

Advantages: With this procurement, the District will ensure that its PeopleSoft applications are 

hosted in a robust facility, supported by qualified staff, at competitive rates. 

Disadvantages: Staff can identify no disadvantages associated with issuing this solicitation. 

ALTERNATIVE ACTIONS: 

Do nothing. The Board could opt to continue PeopleSoft Hosting under the recently authorized 

extended contract, which expires 12/30/2013. 

Migrate the application in-house. PeopleSoft is a large, complex application unlike anything that 

the District currently supports in-house. It would require at least four and likely six full time 

employees, plus significant additional computing resources, to begin to approximate the robust 

support that most hosting providers offer. And this would bring it to a more seismically 

dangerous location. 

Move to a different Financial and/or Human Resources application suite. The District has 

invested roughly $22M over the last five years in PeopleSoft. While much development 

remains, and significant training is needed to make staff use of the application more effective, 

moving to a different application would incur significant expense. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

GM Memo 12-288: Authorize the General Manager to Enter Into a Twelve-Month Extension of 

the PeopleSoft Hosting Agreement to December 30, 2013 with a Sixty-Day Termination Clause. 

ATTACHMENTS: 
There are no attachments. 

Department Head Approval: Thomas E. O'Neill, Chief Technology Officer 

Reviewed by: Denise Standridge, Acting General Counsel 
Lewis Clinton, Chief Financial Officer 
Thomas Prescott, Chief Performance Officer 
Kurt Destigter, Chief Human Resources Officer 

Prepared by: Thomas E. O'Neill, ChiefTechnology Officer 
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